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// THE NUMBER

What NOIl is, and why we protect it

= NOI is what the property returns after operating costs.

= |tisthe number investors judge us on, whether they are
LPs, accidental landlords, or funds.

= Repair and maintenance runs 12.6% of revenue, the
line we touch every day.

AVG. TOP 100 MSAS, 2021 UNDERWRITING

REVENUE

Rent
Vacancy

Effective revenue

EXPENSES

Property Taxes

Repair & Maintenance
Leasing Costs
Insurance

2 [07A

Total expenses

Net Operating Income

ANNUAL

$21,828
($1,091)
$20,736

$3,335
$2,755
$2,204
$1,533
$187
$10,014

$10,722

% OF REV

100.0%
5.0%
95.0%

15.5%
12.6%
10.1%
7.0%
0.9%
45.9%

491%



// THE SQUEEZE

Why holding onto investors got harder

Rent growth peaked near 18% in 2022 and now sits at =0.8% year

over year. In 2021 homes leased sight unseen; in 2026 we are handing
out free rent.

YEAR-OVER-YEAR RENT GROWTH - UNITED STATES

+17.8%

+13%

+6.5%

0%

-0.8%
2019 2022 2026

Costs went the other way: the average HVAC job has run from roughly
$330 in 2019 to roughly $690, while CPI rose about a third.

INFLATION VS MAINTENANCE INFLATION

~$690

$550

CPI
$350

$150
2019 2022 2026



// WHERE THE LEVERAGE IS

Only two levers left

Only two levers right now - and most likely the only two levers in the next 5 years.

01 Renewalrates 02 Costtomaintain

Everything else in this talk sits on those two.



// THE DAYS OF OLD

Renewal was never on the table

* The conversation was cost per repair

* We had no data to make the other case

So we defended line items while the five-thousand-dollar decision
sat one button over.




// LEVER 01 - RENEWAL

Residents renew where maintenance works

Churn falls as the maintenance rating rises: 26% at 4.5 stars vs 36% at The first 90 days carry the most weight.

1.0 — a 10-point swing on renewal. The decline is steady across the whole
scale, so every rating point earned pays back. - -
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// PROOF - ATLAS

Atlas moved year 1 renewal up 4.8 points

Year 1 renewal sat at 68.6-70.3% for every pre-Meld
cohort. The 2025 cohort is running 73.5%.

+4.

On 8,519 residents tracked since 2022.

POINTS

Year 1renewal rate by move-in cohort
Pre-Meld baseline ~69-70% - 2025 first cohort fully on Property Meld

69.3% 70.3% 68.6%
2022 2025 2024
Nn=2,604 Nn=1,895 Nn=1,894

73.5%*

2025
n=2,126



// PROOF - ATLAS

What 4.8 points is worth at 6,700 units

TOTAL ANNUAL SAVINGS - 6,700 UNITS

$8.46M

268 fewer turnovers + $6.96M retained rent

Fewer turnovers / yr 268
Turnover cost savings $1.50M

Retained rent value $6.96M

If the 2025 cohort’'s 73.5% renewal rate matures to the 74% target, the
$8.46M annual figure becomes the recurring baseline benefit.



// WHO IS WATCHING

Do investors actually care about your maintenance? Yes.

LPs and funds

NOI is the return they underwrote. Miss it and the capital
moves to the next operator.

Multifamily Investors

NOI sets the value of the asset itself — every dollar of it
prices into the building.

Accidental landlords

They leave property management outright when
maintenance performance slips. More data on this later.

Institutional

They change PMs, or internalize the function, when the
numbers are not good enough.



// OWNER RETENTION

@ RENEWED OWNERS CHURNED OWNERS
Owners who left logged 10.5 service issues per unit in year one; owners Both gaps close by year three (6.2 vs 6.6 issues, $1,227 vs $1,447). The
who renewed logged 7.3 - 44% more work on the accounts that walked. first year decides whether the owner stays.

Spend tracks the same way: $1,976 against $1,517, a $459 gap.

Maintenance volume Maintenance spend per unit
Service issues per unit per year, by owner tenure milestone Maintenance spend per unit per year, by owner tenure milestone
$1,976
10.5

7.4
6.2

1+ years 2+ years 3+ years




