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// YOUR SPEAKER

Gregory
Cover

Financial Performance Coach
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// WHERE YOU'RE AT

Let's be honest about where you're at.

v Free pens acquired

v “Let's connect on LinkedIn” said 31times

v Coffee cups past the recommended daily limit
v Lanyard neck fatigue medically significant

v Will to sit through one more session gone, but somehow you're still here
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// A QUESTION FOR YOU

A $195K check from your
maintenance operating
account, or a 45-minute

conference session. Which
would you pick?




A short story...
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$195K

OPERATING PROFIT SWING

PROFITABLE PROPERTY

MAINTENANCE
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Metrics shine a light on what
needs attention.




My thesis statement...
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Mamtenance

Is a profitable business to be built, not justa
problem to be solved




// AGENDA

Agenda

o1 Maintenance Value & Monetization
Maintenance Process
Maintenance Structures
Maintenance Metrics

Wrap Up
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Maintenance Value &
Monetization




AAAAAAAA

Get crystal clear on the value that you
are actually creating through property
maintenance.




3 Perspectives on Maintenance...
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// 3 PERSPECTIVES ON MAINTENANCE

o1 A necessary evil and/or something that should have a net zero impact to the
company’s bottom line

°2  An opportunity to provide and monetize value to owners, but don't know how to
do that

03  An opportunity to provide and monetize value to owners, and are successfully
doing so..sometimes



Maintenance creates value for
everyone involved.
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// VALUE CREATION

Value Creation

o1 Reducing pain/risk

°2  Creating greater gain/reward

o3 Taking on work/effort that your client would otherwise have to do themselves



Value creation gives you the
opportunity to monetize.
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// VALUE VS. FEES

Value vs. Fees — What's the difference?

°1  Value is the outcome you're creating
02  Fees are what you charge to deliver that value

°3  Don't get monetization (fees) ahead of value
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// DELIVERING VALUE

Is your maintenance operation delivering
value?

01 Deliver outsized value

Reducing pain and risk, creating greater gain and reward, or taking on work and effort that your client would otherwise have to
do themselves

02 Understand the value you're delivering
03 (Clearly articulate the value you're delivering

04  Provide an awesome customer experience along the way



Specifically, how does
maintenance create value?
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// MAINTENANCE VALUE

Maintenance Value

How maintenance creates value

°01  Residents: Improved experience
°2  Owners: Preventative approach; maximize rents

°3  Vendors: Marketing & lead generation
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// MAINTENANCE VALUE

Maintenance Value

But shouldn’t this just be part of the base management
service?

°1  That depends on how you set expectations

2 Not all properties are created equal






