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// PROPERTY MANAGEMENT

Property management is the daily, third-party oversight of residential, commercial, or
industrial real estate. We handle tasks like leasing, maintenance, rent collection, and tenant
relations to maximize property value and income.

Regular property maintenance is a very important factor and can make the difference
between a happy and a disgruntled tenant. When A tenant moves out, it is a stressful period
for owners and require quick and efficient actions to minimize the vacancy.

To make sure these issues are handled quickly and effectively. Orange has made two
separate teams with assistance from our Leasing and Support teams. A Unit Turn Team and
a Day-to-Day Maintenance team.

“A Great Property Manager Is Key To Success In Real Estate”
— ROBERT KIYOSAKI
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// THE PROCESS

Unit Turn Pipeline

01

Tenant Move outs

05

Estimate is approved,
Funds Requested

09
Property is listed for rent

02

Move out Inspection

06

Funds received, Deposit
sent

10

Applications reviewed and
approved

03

Inspection sent to the
owner/estimates requested

07

Completion date verified by
the vendor

11

Follow up 7 days after the
tenant moves in. Reminder
to submit PCR

04

Estimates reviewed and
sent to the owner for
approval

08

After Repairs and Listing
Photos once confirmed
ready

12

Day to Day maintenance
handles all further requests



// TWO TEAMS

Whatis Day to Day
Maintenance?

Day to Day Maintenance are the routine repairs and task involved
with keeping the property in good condition, while a tenant is in
place. Most small upkeep items are a tenant responsibility, and
larger repairs will be handled by a licensed professional. This is
handled by the day-to-day maintenance team through Property
Meld. Tenants are informed that all requests must be submitted to
get vendors dispatched.



// TWO TEAMS

What s A Unit Turn?

A Unit Turn is when a tenant moves out and we start the process to get it
ready for the next tenant. This is handled by the unit turn team. A project
Is created to manage the melds for the turn, and to request estimates
from vendors.

There are 3 common types of move outs that we generally deal with.

01 Regular 30-day Notice

02 Early Termination of the Lease

03 FEvictions
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// TYPES OF TURNS

Regular 30-Day Notice

When a tenant’s lease is coming to an end, they must provide 30-day notice on their
intent to vacate the property. They will bring all keys and property items to the office
on the final day of the lease and will sign a form indicating what each item returned

is for, and their forwarding address. Any missing items will be charged to the tenant.

When the intent to vacate is first received, the leasing team will get the utilities set to
turn on. They will schedule for the day the property becomes vacant.

We will schedule to walk the property as soon as possible, once the keys have
been received.



// TYPES OF TURNS

Early Termination

On occasion, a tenant will elect to break their
lease and may or may not give any notice. In
these situations, the keys may not be provided,
and a locksmith will be called to rekey the locks.
Utilities will be ordered to be turned on as soon as
possession is established.




// TYPES OF TURNS

Evictions

When a tenant fails to pay their rent, they are issued a 7-day notice to pay. If they
do not perform then they are placed under Eviction.

Once the eviction has been granted. The Constable is dispatched to perform a
Lock out. Any persons found inside are removed and a locksmith changes all the
locks. A notice is placed informing the tenant that re-entry will result in police
being called.

The locksmith delivers to keys to the office, and the move out inspection
is performed.

EVADA'S EVICTION PROCESS.
HEARING IF YOU DO NOTHING!
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// THE PROCESS

Move out
Inspection

Home Inspection Key Areas

Exterior
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Doors and
windows

o

Interior
rooms

Heating and
cooling

The move out inspection consists of documenting the condition of
the property, room by room, via photos and written report

This report is also used to determine what damages the tenant will
be responsible for paying.




// THE PROCESS

Once the inspection has been completed, we request several third-
EStI m ates party vendors to provide an estimate base on the work that is needed.
We normally gather at least three estimates

offthemark.com




// THE PROCESS

Owner Approval

Once the vendors have submitted the estimates. They are reviewed

thoroughly before they are presented to the owner. For larger estimates,

the Property Manager will review as well to ensure that there are no
errors, or unnecessary charges. Once the vendor is approved and funds
are in place to cover the full cost of the turn. The work can begin.
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“You forgot to show us the most
important room — room to negotiate!”




// THE PROCESS

The Unit Turn

Once Funds are in place, the work can now get started. The vendors will provide
periodic updates on the project, or if there are any unexpected delays. If there are
multiple vendors involved, then coordination will be needed, so that all parties can
complete their portion.

Once the work has been completed, an after-repair inspection Is scheduled as soon
as possible. If the property is ready to be shown, then listing pictures and a video
are taken.

The vendors are sent back if any issues are found. Payment is sent once all the work
has been completed and verified.



E
I

-
-
et
—_—
—
——
Rl
et

// THE PROCESS

L i t i
Once the work has been completed, the property will be
walked to verify all the work was completed, and that the

property is ready to now be shown. Photos are taken of the
completed work, as well as a set for marketing.




// RECAP

Unit Turn Pipeline

01

Tenant Move outs

0S5

Estimate is approved,
Funds Requested

09
Property is listed for rent

02

Move out Inspection

06

Funds received, Deposit
sent

10

Applications reviewed and
approved

03

Inspection sent to the
owner/estimates requested

07

Completion date verified by
the vendor

11

Follow up 7 days after the
tenant moves in. Reminder
to submit PCR

04

Estimates reviewed and
sent to the owner for
approval

08

After Repairs and Listing
Photos once confirmed
ready

12

Day to Day maintenance
handles all further requests



// OPEN FLOOR

uestions??
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Thank you!

Presented by: Tony Plantone
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